JHCA Canada TSA Team Meeting — Friday, May 31, 2024

Attendees

Kugathasan Sarangapani

Saba Guru

Buva Thirunavukarasu

N. Ramesh

Sathiyanarayana Saravanapavananthan
Sutha Subramaniam

Absentees

J. Shanthypoosan

Aravinthan Sathananthan
Kathir Nadarajah

M. Wakisan

Suntharesan Ganeshamoorthy
Sutharsan Sirinivasan
Kumaran.S

Jeytheepan.M

Minutes Prepared by: Sutha Subramaniam



Meeting discussion outcomes are given in blue text.
Discussions were continued with the below given sequence

1. Welcome
Meeting started with welcome message

2. Current TSA Activities — progress update

- Students monthly financial support

Program is going well. March & April/2024 students’ payments have
been completed and the payment summary sheets already sent to the
TSA team.

- Group Students Projects
Yogapuram MV and Palinagar MV projects going well and we get
monthly update. Addappallam school classes also going well.

- Support JHC Students to stay in hostel & study
We continue our support.

- Mullaitivu Students Educational Development Project

Project is in early stage and progress well. Fund raising activities
started. Kumaran will give a detail update in the next meeting.

3. TSA Team 2024 Action Plans Update

University Students & School Students follow up
Not much activities happened after last meeting update.



Charity Registration Initiative update
Managed to get a new contact Kumar to gather more information
about charity registration.
Kumar is from Ottawa and he has experience in charity registration.
Team came to know about him through Buva.
Team members agreed the following
- itis better to meet him to get his advice and help
- based on the information and advise that we gather from him we
can evaluate ourselves on this charity registration efforts
- ifitis doable, we can do the charity registration by ourselves with
the help of Kumar instead of going through a law firm.
Then Buva confirmed that he will schedule a meeting with him in
couple of days.

4. TSA Update at EC meeting

Sutha — Attended the last EC meeting. Thank you to president and the
dinner subcommittee chair for giving TSA team an opportunity to
present the TSA activities at the JHCA Canada dinner event.

Meeting was concluded after this discussion.



